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Overview

The Budget Information System is a comprehensive platform developed to unify financial data across departments into a
centralized database. This system streamlines data management, ensuring accurate, up-to-date financial information is
readily available for analysis. By consolidating data in one place, it empowers decision-makers to perform insightful
evaluations and make well-informed, strategic financial decisions with ease.

Problem Statement Solution

* The organizations faced significant challenges in * Centralized Data Repository: All financial data was
managing and analyzing financial data due to gathered and stored in a single database, eliminating
iInformation being dispersed across multiple systems the need to access multiple sources. This allowed for
and departments. consistent, accurate data across departments.

* As a result, decision-makers struggled to obtain a * Automated Data Integration: The system included
comprehensive view of the organization's financial automated data extraction and transformation
health, slowing response times and hindering processes, ensuring that new and updated financial
strategic decision-making. Information was promptly and accurately integrated

. . . from various sources.
* To address these issues, a solution was required to

consolidate all financial data into a single, centralized * Real-Time Reporting and Analytics: With real-time
database. This would enable seamless data data updates, users could generate up-to-date
Integration, iImprove data accuracy, and provide real- financial reports, dashboards, and analytics,
time insights, ultimately supporting efficient analysis facilitating quick and accurate insights into the
and more informed decision-making. organization’s financial status.

Benefits

% Ensures decision-makers have access to accurate, up-to-date financial data, enabling strategic, well-informed
decisions.

% Reduces manual work and consolidates processes, saving time and resources.
% Provides a clear view of the organization's financial health, facilitating better oversight and accountability.

% Streamlines financial management, potentially reducing operating costs associated with data reconciliation and
manual reporting.

% By centralizing financial data, the system promotes better communication and collaboration among
departments, allowing teams to work with consistent, accurate information. This fosters a unified approach to

financial planning and management.

% With automated data tracking, standardized reporting, and strict access controls, the system supports regulatory
compliance by creating a clear audit trail. This reduces the time and effort required for audits and helps maintain
compliance with financial regulations.

% The system's single source of truth eliminates the risk of data duplication and discrepancies across departments.
This reduces the likelihood of costly errors and improves the reliability of financial data used for decision-making.

Implementation

The software is widely utilized across numerous government offices throughout the United States. Notable users include
the City of Concord in North Carolina, Highlands County in North Carolina, Kansas City in Missouri, and the City of Sarasota
iIn Florida.
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